Attn: Edwina Grant

Central Bedfordshire Council,
Priory House,

Chicksands
Shefford L
Beds
SG17 57TQ

11/672012
Re Proposal to expand Shefford Community Lower School.

While recognising the pressure of local numbers and the constraints on the
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educational budget I am concerned that this development will lead to an increase of
vehicle traffic in the surrounding streets by a similar percentage to the increase in

places ie 50% more cars attempting to park nearby.
¥ prngio p 3

At present School Lane seems to be at maximum capacity as does Bloomfield Drive —
likewise Campton Road - consequently it seems likely that any additional traffic
created by school enlargement will park on the Ampthill Road. There are already a
significant number of cars parked on this busy road at school in/out times and [ am
concerned that the school expansion will encourage a dramatic increase of this
practice with consequent added dangers to persons — eg doors being opened into the

traffic stream, more people crossing, degrading of visibility ete

I therefore object to the plan in its present form and suggest that it be modified to

accommodate the additional traffic which it may be expected to attract.

A number of options come to mind:
1. A purpose built drop off zone at the top of School Lane.
2. Widening of Bloomfield Drive to enable parking on what is presently
grass verge on the west side of the road.

a wide

3. Widening of Campton Road to facilitate additional parking, with safe turn-

round area at the end eg roundabout. ,
4. A new Zebra crossing on the Ampthill Road adjacent to School Lane.
5. A new access road to the school.

Yours sincerely
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Bedfordshire

Your ref:
Our ref: Shefford Lower
Date: 03/07/12

Proposal to expand Shefford Community Lower School to provide new school
places

Thank you for responding to the consultation currently underway on the proposal to
expand Shefford Lower School. Your objection and this response will be reported to
the Council’s Executive on the 21 August 2012 to inform the final determination of
the proposal.

As you may know, the current consultation is required by Education law and runs in
parallel with the process required to determine the specific construction proposals by
the Council’s Development Management Committee. The Planning AEplication for
the Shefford Lower proposal was heard by that Committee on the 27" June 2012
and following a significant amount of debate on the potential for transport
implications, the application was formally approved.

| acknowledge however, the concerns of local residents and of parents and these
have been heard throughout the consultation process which commenced in April.

In responding specifically to the points that you have put forward | have requested
support from the Council’s Sustainable Transport Officers. It is their view that the
options you have outlined as numbers 1, 2 and 3 would further exacerbate the
existing and any future travel issues by encouraging and providing for travel by car
for the journey school. This is contrary to Central Bedfordshire’s transport policy for
school journeys.

Option 4 for a zebra crossing is not appropriate as there is currently no significant
demand for crossing the Ampthill Road at this point. The majority of pedestrians
accessing the school use the Broomfield Drive entrance to the school and use either
the School Crossing Patrol on Ampthill Road or Zebra crossing adjacent to
Bloomfield Drive.

Ceniral Bedfordshire Councll

High Street North = Telephone 0306 300 8000

Dunstable Manor : Email customer.services@centralbedfordshire.gov.uk
Bedfordshire LUG 1LF www.centralbedfordshire.squidge.uk
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Option 5 for a new school access road presents no benefits that School Lane doesn't
already offer. In addition the development of this option would be a substantially
lengthy process with the need to acquire additional land.

Central Bedfordshire’s Sustainable Transport Officer has identified similar travel and
transport issues related to this proposal and has requested that, should it be
approved, the School’s travel plan be updated to reflect the changes that will be
made and outline the actions they will be taking to encourage more sustainable
travel and to ensure any negative travel and transport issues are minimised. The
development of the plan is the most approporiate means of co-ordinating access
arrangements for the school, to encourage walking, scootering and cycling, and
overall reducing the amount of car travel for the journey to school.

The need to expand lower school provision in the area is matched at both middie
and upper phases and early design work is underway at Robert Bloomfield
Academy, adjacent to Shefford Lower, to convert existing temporary accommodation
into permanent build. This will not increase the total number of pupils attending the
school but will itself be subject to consultation and a Planning apglication in due
course.

| have instructed colleagues who are engaged in the early design work around this
proposal to be mindful of the need to improve traffic management in the area and on
the school site, not least because the two schools share a thoroughfare.

Thank you again for responding to the consultation.

Yours sincerely

Rob Parsons
Head of School Organisation, Admissions and Capital Planning

Direct telephone 0300 300 5572
rob.parsons@centralbedfordshire.gov.uk

Central Bedlordshire Councl

High Street North Telephone 0300 300 8000

Dunstable Manor Email customer.services@centralbedfordshire.gov.uk
Bedfordshire LU6 1LF www.centralbedfordshire.squidge.uk
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Dated 2" July 2012

Dear Sir or Mada,

{ feef that 1 should comment upon the proposal to expand Greenleas Lower School
due i the car parking problems which will inevitably arise.

i have been proud to have been involved with the Bchool sinee it first opened, fivs
as a parent and then as a Class Teacher, always hoiding the School in high regard. Whilst
1 do not have any objections to expangion, 1 feel 1 must bring to vour attention, the major
parking probloms which are already occurring at ihe top of Lomond Dieive.

These problems can only iacrease as the numbers at the Derwend R site increase,
particularty m the school year2012/2013. AL present, some parents park with little regard
o Jocal cesidents, common sense, the Higheay Code or the safety of their or other
children.

Indecd, during the morning sod afternoon “school rans™, the parking at ihe top of
Lomond Dirive 15 so bad, thal at times, traffic cannot navigate the junctivn and has 1o wait
kil some cars move, Shoyld the need arise, 1 am certain that an Emergency Services
Yehicle would not be able to enter or depart Lomond Drive. The local newspuper wotdd
have a “Tield day™.

I know thal you are aware of the situation but ask that you work closely with the
Council and Police 1o try and alleviate this danperous situation. There ig an accident
waiting 10 happen and I have no wish to say “} told you so” ag this situation worsens,

Yours sincerely,
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Cshwring Grant,

Deputy Chisf Execufive/Dlrector of Children’s Services, P i g
{entral Bedfordshire CTouncl, ; 2o ! E"@f K ?* '
Pricry House, T T B
Chicksands, '

Shefford, L

Rede

SEi17 50

& 1w 2032

Bear Ms F Grant,

1 writing 10 express my concern aver the proposat of Greenleas Lower School to manager an
additional schoal lorated ait Sandhilfs. This fetrer tries to articulate my comcens.

Advantages and Opportunities

The main advantages to this proposal is that i reduces Central Bedfordshire’s burden in creatlng o
teaching unit from serateh, it removes the difficulty in recruiting 2 new head teacher f governors
and the satary for a single head teacher will lower that if Centrat Bedfordshire need to emnlov bwo

hagd tenchere

There will also be incraase potential for existing trachers at Greenleas Schaol o mave inte new
niddle managament structuras or to increase their leved of resoonsibility, The result of which witl is
the potentiad for individuals o increase their aersanat incomea. This in turn will lead o hettar ioh

prosnect n the future.

These are very good reason for the sronosal to go ahaad, However a Schoot exists ke provide the
Best aducation it can far ils pupils and it have not baen disouted that there will be o feval of
disruption and change at the schoal. it is wail astablished that disruption and shange lead to initial
instabilitv. Pven if this instability only Jast 12 manths (hut orobably a lot longer). it wiil affect children
as thay start their time in our education system, The fear is that the initial bad start will impact the

whole of thar chilif's eduegtinn,

Leadership

There are statistically significant empirical and aualitatively rohust associations hetween heads’
arucztional values, ouallies and their srategic sctions and improvement in schoo! conditinns
feading 10 imorovements in pupil outcomes. 1 is aiso well know in the study of change
rmanagement that a change In dutfes and responsibilities of staff and the introdurction of new staff is
known to cause interference, resentment and reduction in productivity, it is therefors important to
have strong feadershin for this venturs 5o have a pasitive i¥ not neutsal effect on the nuoils at the

srhond,

Fam not in a position to judge the leadership at Greenloas School so | have 1o take it on trusi that
they have the ability to undergo this tvpe of chanee orogramme, However a vital skill in any
leadership toam is the ability to communicate effectivebly and to angage with its stakeholders, 1
thepefore woudd have expected that they would have involved parent in the development of their
proposul, Engagen and show that they have undarstomd and taken on board parent’s uncertaintics.
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A shrong teadershin team wenddd explai what it was doing 10 mitigate any nateniial issues. Hewewer

sha Greenleas leadershin has not dene thiz.

Not only have parent’s not been inviterd contribute to the Graenleas propasal, fhw Schoat and
guvernors have refused tn publish it This has resulted in parents and focal residents hring Aamdous
ahout the lack of fransparent. The two pubilic ineetings run by Central Redfpredshire forused mainly
an the benefits far the residence of Candhitls in having 3 rew School, ¥ failod to oFfer any henefits to
pupils of the exisiing Greepleas Schonl. The hesk answoer that was piven is that the puoils of
Greenleas will not ba isadvaniaged. Thatis notavery strong argumnent and it is something | do aot

agpliesre

b wiander what eriteria Central Aedfordshire has used i6 assess the suitzbility of the Greenieas
leadership team to underge this change.

Gevaraphic facation
The twa Sites are separated by & car journay of approxdmately 10 srinutes. This will rasulfin fast
sima for the head teachar and spacialist staff hecause of travel betwean sites. This will alsa have an

adtitionat east avsoriated with it

Spiitting A heard teacher time ¢an only redues their visibiity in: eithar schonl. This has the potential
for the hend not tn he invotved in alf asperts of the life and work of each of the schools. If this s
renlived teaching standards in the axisting school will drep.

Friucatignaily unviable

The governors at the puhtic meetings presented the augment that pupeil mamboers wil drop in future
years making Greenleas eaucationally unviable and that managing two schools wiil help protect from
this. However this is a weeal argizment. i ane of the schools has such low numbers it is educationaily
umviable then it will have a pegative affact on hath schaois making this proposal 2 bad idea.

However the statistics presented by Ce niral Bedfordshire suggest that wubil numbers in the srea with
rise. Therefore to remain educationally viable olk freanleas neads o da s concentrate its effortin
buflding on its standards and not risk disruption rasudting drooping of stangards.

Besturies

The inerease pupits at the exisiing Greenteas School from an extra claas intake will resubtin
additional strain on FESOUIERS such as sperialist staff, dining hall, library ard masic reom, Indications
syprest that the exira intake coutrl be present in the existing schoot for four vear.

The aew sehook will initial not hwe ARy resnurce =nd so could reduce what 1 avatlable to existing

Greenleas pupis,

o

£
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Patking
There are currently issuas with parking at the School. Thers are a large number of cars parked along
the road and oulside Inesl residence homes, Tha exira intake of children can ondv ackd to this burden.

Copclusion
Thiy nay taem a very nagative letiar but in my defense | am worried about tha proposal and the
affact it will have on my two children. The scareily of informatfion trom the schoal is only adding ta

msy disearniont,

Regards .

i~ . A JOR " - s
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Response to representations received regarding Greenleas Lower School

Decision to bid and submissidn document

Governors decided to respond to the invitation offered to local schools to submit their
expression of interest to manage the new school provision. There was lengthy debate
especially around the issues of maintaining and growing our excellent provision without
diluting what we have. The Sandhills development has been seen as a potential threat to
pupil numbers at Greenleas for many years, which is partly why we have marketed and
continued to develop our provision. The Greenleas community includes many Sandhills
families already and so we decided that we should make a submission. The bid was
written and Greenleas was selected in March by the Council’s Executive as preferred
provider for the new site. A consultation process has followed, and in response to specific
queries raised at the public meetings it was suggested by CBC Officers that we could
share this submission with our parents, if we chose. We decided against this as the
document was not in the public domain, consent had not been secured to see the other 2
submissions and we did not feel that the document actually answered the queries raised at
the meetings having been written for a very different purpose and audience.

Leadership team

For September 2012 we have established a larger management team to distribute and
strengthen leadership. This is something we have been aiming to do for the last 2 years to
meet the needs of this large Group 3 school. All year groups are full and we now manage
the on-site pre-school. This senior team will consist of the Head Teacher, Deputy / Key
Stage 1 Phase Leader, SENCO, Key Stage 2 Phase Leader and Early Years Foundation
Stage Leader.

Staff changes

We have 1 member of teaching staff leaving in July to move to a special school, and
another teacher moving to a part time post. We advertised for 3 teaching posts in the
spring term and had our best ever response with a field of over 30 applicants. We have
appointed 3 experienced teachers for the autumn term and they have already been into
school to attend planning meetings, transition day and induction for new Reception pupils,
forming bonds and relationships with future colleagues and parents. We anticipate 1
teacher returning from maternity leave and 1 starting maternity leave in the upcoming
academic year. We have increased the number of teaching assistants so that all Early
Years Foundation Stage and Key Stage 1 classes have Teaching Assistant cover all day.
We have strengthened the support for intervention groups and aim to increase the
specialist support offered within classroom time whilst maintaining support offered during
afternoon withdrawal sessions.

PPA cover

For many years we have covered PPA time with specialist teachers of music and PE and
from September will include PHSE into this carousel of specialism taught by our own
experienced staff. This will provide the increased amount of PPA coverage and underline
our commitment to values education and citizenship which underpin the excellent
behaviour we expect at our school.
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Supply cover

On the rare occasions we need to cover teacher absence this is done by experienced ex-
members of staff who are well known to the staff and children.

Staffing for new school

We intend to recruit for the new school from the spring term 2013. In the autumn term we
will begin to acquire data for admissions to the new school, much of this will be provided
by the local authority as children are established in a number of schools not just
Greenleas. We intend to establish the leadership arrangements and staffing complement
based on this information. We anticipate that there will be high demand for Early Years
Foundation Stage and Key Stage 1 with less demand for Key Stage 2. Once we are able
to establish teaching groups we will be able to appoint suitable candidates. We will
strengthen the leadership team appropriately to provide management expertise for the
new school.

Setting up the new school

We will have a budget to resource the new school which is additional to the existing
Greenleas’ budget. The leadership team will be responsible, with governors, for allocating
this and placing the necessary orders. This will not disrupt teaching and learning at
Greenleas. The existing provision will be mirrored at the new school; we do not need to
reinvent the wheel with policies and procedures.

Provision for September 2012 at Greenleas

Along with other schools in the area, we will have an additional Reception class in
September 2012. “Wagtails” will be located in Room 9, more recently music / library. We
will reinstate the room as a classroom, which sits in the Early Years Foundation Stage
block. Last year was the first time that schools have been required to admit reception
children full time from September. This was a culture change nationally and we have
modified our practice to ensure that in September these children have the best possible
start to full time education. Class groups have been carefully considered and the facilities
both in class and for external play are well developed. Break and lunchtime arrangements
are well thought out so that these children are very well cared for throughout the day.
Fencing and gates are being repositioned to cope with additional numbers. The music and
library facilities are being accommodated in a new building being sited on the spare
ground at the rear of the pre-school building with a separate entrance. The back gate
entrance is being widened and we hope to install an additional canopy.

Consistency of approach, policies and procedures

We have very consistent policies and procedures and appropriate staffing in classrooms
and for playtimes. Safeguarding, health and safety and welfare are given high priority by
staff who know the children well. Reception children will be in smaller class groups than
last year will have dedicated support, welfare and lunchtime staff. We do acknowledge
that some parents may have mixed emotions as children come to school all day for the
first time. The induction evening for all new Reception parents on 9" July was well
attended and more sessions will be provided for parents during the year to support
learning.
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Communication

We now have text messaging in place for all parents and we intend to improve weekly

newsletters. Our new website has just been launched and we see this as a

Communication Centre. Phase Leaders will be reviewing and improving the information
provided to parents and comments in the recent parent questionnaire will be addressed.

Parking

We have, and will continue to, liaised with Police Community Support Officers (PCSOs) to
visit at 'rush hour' to speak to inconsiderate parkers - this is often very effective when
pupils themselves are involved in ticking off the offenders and our School Council continue
to have ‘parking’ as an agenda item for discussion and action i.e. through designing '
posters. Governors have set up a ‘Parking’ Committee and have investigated 'Park and
Stride' as a way to ease congestion around the school gates. They continue to research if
there is a local business, such as a pub or supermarket, with a car park five minutes’ walk
away from the school, who would allow parents to park there at drop off and pick up times.
This way children who are driven to school get a bit of exercise too. We are reviewing our
School Travel Plan and have contacted CBC’s road safety team to discuss any
infrastructural changes that might improve the situation.



